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Foreword

 
We are delighted to present to you our Strategic Plan 2021-2026 on behalf of the European 
Campus Card Association (ECCA). This plan entitled “Shaping the Future of Student 
Identification in Europe” demonstrates our commitment to ensuring collaboration with our 
membership and that our resources will continue to be aligned with the changing priorities 
of student identification in Europe. It sets out the mission, vision, goals, values, and 
strategic priorities of ECCA that charts the significant work programme to be undertaken 
by the association over the next five years. 

This plan will continue to build on the success and achievements of the previous strategy 
and as we look towards the future it sets out an ambitious and challenging vision for the 
strategic development of the association.

A significant challenge for our association and our membership over the lifetime of the strategic plan will be the 
implementation of the European Student eCard. This new initiative, which is part of the EU Digital Education 
Action Plan, will enable every student to easily register electronically at the host educational institution and thus 
have access to cross-border online student services when moving abroad.

The strategic plan vision will be at the forefront in supporting this initiative, as ECCA has developed an excellent 
reputation in providing a platform that enables both national and cross-border collaboration throughout Europe 
between relevant stakeholders on eID innovation and research initiatives. 

While taking stock of our many accomplishments since ECCA was founded in 2002, we are 
grateful for the leadership, commitment, and dedication of our educational and service 
provider members, and also our colleagues. The ECCA vision must be focused on innovation 
and scaling new heights. It is our hope that we can together build on the inspiration and 
insight gained from the past 20 years to grow in success and magnitude.
We would like to acknowledge and offer our sincere gratitude to all those involved in 
contributing, shaping, and developing this Strategic Plan. We look forward to the continued 
support of the HEI and service provider community to make this plan a success. 

Sinéad Nealon
Executive Director

René de Koster
President

“A vision without a strategy remains an illusion.” 
 - Lee Bolman
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Executive Summary

The European Campus Card Association (ECCA) was founded in 2002 as the designated authoritative organisation 
for the collection and dissemination of information that supports innovation and development in student eID 
credentials and campus card programmes. Its primary focus is based on serving the needs of its membership 
through the promotion of best practice, collaboration, and knowledge transfer, in a continuously changing 
environment. ECCA is a not-for-profit association.

In 2016, the Association’s Strategic Plan “2020 Vision” provided a five-year roadmap that enabled a range of 
strategic initiatives to be developed and implemented. The implementation of these initiatives has resulted in 
the establishment of important supports, services and organisational structures that will facilitate continued 
growth of the association. 

The Strategic Plan “2021-2026”, provides the opportunity to maintain and build on the “2020 Vision”, together with 
making the envisioned future of the student eID become a reality. ECCA has established a five year programme 
of initiatives that are focused on brand, collaboration, knowledge transfer and innovation, which will be of infinite 
assistance to its membership. It will maintain its strategic focus on serving the needs and requirements of its 
membership by providing vision and leadership in research programmes, innovation foundation, knowledge 
transfer activities and information dissemination. In addition, it will continue to grow its membership and 
encourage diversity throughout all sectors of education and other relevant institutions and by also creating 
synergies to achieve common solutions either through initiatives , pilots and/or research. These aspirations, 
which will provide the foundation of this new Strategic Plan, are reflected throughout the document.

This Strategic Plan sets out a framework of strategic priorities that have been devised after broad consultation 
and guidance from the ECCA Board. In submitting this plan, the Strategic Planning Committee is confident that 
it will provide the association with a strategic route map for the next five-years that will facilitate the on-going 
development of supports, services and organisation development initiatives. 

“In confronting the 
challenges of change 
from the traditional 
campus card to a student 
eID, we recognise 
unique opportunities to 
transform the student 
experience with access 
to services on and off 
campus.” 
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